
 

Current Ability 

1 = Significant Opportunity 
3 = Neutral 

5 = Significant Strength 

Priority 

Rank in Order of Priority 
1 (Most), 16 (Least) 

Take 
Decisive 
Action 

Anticipate Problems 

Lead Change 

Think Big Picture 

Make Data Driven 
Decisions 

Unstoppable 
Collaboration 

Create Clear 
Expectations 

Share Appreciation 
and Gratitude 

Manage Conflict 

Provide Coaching and 
Feedback 

Build Lasting 
Relationships 

Show Empathy and 
Compassion 

Instill Trust and 
Empower 

Develop Talent 

Build Effective Teams 

Sustainability 
Skills 

Self-Awareness 

Resiliency 

Inclusive 

Growth Mindset 

Growth Leadership Skills Assessment 
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